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2023/2024 ANNUAL PERFORMANCE PLAN

NAME RM MARUTHA

POSITION CHIEF FINANCIAL OFFICER
SUPERVISOR MUNICIPAL MANAGER
INSTITUTION BELA-BELA LOCAL MUNICIPALITY
PERIOD 01 JULY 2023 TO 30 JUNE 2024
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS: ANNEXURE A

Key Strategic Project/ Key Weight | Unitof | KPI Baseline Annual Targets 2023/2024 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance measure| Code 2022112023 2023/2024 Required
Area Indicator (KPI) (UoM) 1st Quarter |2nd Quarter |3rd Quarter |4th Quarter Budget
Targets Targets Targets Targets
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION 20%
Good To Improve | Council Number of 10% # KPI1 |0 6x Council 1x Council | 1x Council 2x Council 2x Council Opex Signed Corporate
Governance | Administrativ | Administration | Council meetings to be meeting to be | meeting to be | meetings to be | meetings to be Attendance Services
and Public e and meetings attended attended attended attended attended Registers
Participation | Governance attended by 30
Capacity June 2024
Municipal ToImprove | Council Number of 10% # KPI2 (0 11x Section 79 3x Section 79 | 2x Section 79 | 3x Section 79 | 3x Section 79  |Opex Signed Corporate
Transformation | Administrativ | Administration | Section 79 Committee Committee | Committee Committee Committee Attendance Service
and e and Committee meetings to be meetings to | meetings to be | meetings to be | meetings to be Registers
Institutional Govemance meetings attended be attended | attended attended attended
Development | Capacity attended by 30
June 2024
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%
PRIORITY AREA: RISK AND INTERNAL AUDITOR
Good Toimprove |Corporate Number of 10% # KP4 (0 4x Audit and 1x Auditand |1x Auditand |1xAuditand |1xAuditand [Opex Signed Office of the
Govemnance | administrative | Govemance Performance Performance Performance |Performance | Performance | Performance Attendance Municipal
and Public and Audit Committee Committee | Committee Committee Committee Registers Manager
Participation | governance Committee meetings to be meeting to be | meeting to be | meeting to be | meeting to be
capacity meetings attended attended attended attended attended
attended by 30
June 2024
Good To improve | Corporate Number of 10% # KPI5 |0 4x Risk 1x Risk 1x Risk 1x Risk 1x Risk Opex Signed Office of the
Govemance | administrative | Governance Risk Management Management | Management |Management |Management Attendance Municipal
and Public and Management Committee Committee | Committee Committee Committee Registers Manager
Participation | governance Committee Meetings to be Meeting to be | Meeting to be | Meeting to be | Meeting to be
capacity meetings attended attended attended attended attended
attended by 30
June 2024
PRIORITY AREA: FINANCIAL VIABILITY 60%
Municipal Toimprove |Budget and Number of 5% # KPI6 |1x 2021/2022 AFS | 1x 2022/2023 AFS | 1x 2022/2023 | N/A N/A N/A Opex 2022/2023 AFS |Budget &
Financial financial Reporting Annual compiled and to be compiled and | AFS fo be and Proof of Treasury
Viability and | viability Financial submitted to the | submitted to the compiled and Submissions to
Management Statements Auditor General | Auditor General submitted to the Auditor
compiled and the Auditor General
submitted to General by
the Auditor 318t August
General by 31 2023
August 2023
Municipal Toimprove |Budgetand Number of AG 5% # KPI7 [1x 2021/2022 1% 2022/2023 AG  [N/A 1x 2022/2023 | N/A Opex 2022/2023 AG  |Budget &
Financial financial Reporting Action Plan for Action Plan Action Plan fo be AG Action Plan Action Plan with | Treasury
Viability and 2022/23 developed and to be Council
Management developed and submitted to developed and Resolution
submitted to Counci submitted to
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Key Strategic Project/ Key Weight | Unitof | KPI Baseline Annual Targets 2023/2024 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance measure | Code 2022112023 202312024 Required
Area Indicator (KPI) (UoM) 1st Quarter |2nd Quarter |3rd Quarter |4th Quarter Budget
Targets Targets Targets Targets
Council by 31 Council by 30
January 2024 March 2024
Good Toimprove |Budgetand Obtain 5% # KPI8 | Obtained Qualified | Obtain Unqualified |N/A N/A N/A Opex Auditor Budget &
Govemance | administrative | Reporting Unqualified Audit Report for | Audit Report for General's Treasury
and Public and Audit Report 20212022 202212023 Audit Report Report
Participation | govemnance by 30 for 2022/2023
capacity November
2023
Municipal Toimprove |Budget and Percentage of 5% % KPI9 |75% of AG 90% of AG queries | N/A N/A 50% of AG 90% of AG Opex Progress Report | Budget &
Financial financial Reporting AG queries findings resclved | to be resolved for queries to be [ queries to be on the Treasury
Viability and resolved as per for 2021/2022 202212023 resolved resolved implementation
Management the Action Plan of the Action
by 30 June Plan for
2024 2022/2023
Municipal Toimprove |Budgetand Number of 5% # KPI 10 | 1x 2023/2024 1x 2024/2025 Draft | N/A N/A 1% 2024/2025 | 1x 2024/2025 |Opex Council Budget &
Financial financial Reporting 2023/2024 Annual Budget and Final Annual Draft Annual | Final Annual Approved Draft | Treasury
Viability and Annual Budget approved. Budget to be Budgetto be | Budget and Final
Management approved by approved by approved by  |approved by 2023/2024
Council on or Council Council by the | Council the Annual Budget
before the 31st 31sta March | 31%t of May with Council
of May 2024 2024 2024 Resolutions
Municipal Improve Budget and Number of 5% # KPI 11 | 12x Monthly 12x Monthly MFMA | 3x Monthly | 3x Monthly 3x Monthly 3x Menthly Opex Section 71 Budget &
Financial Financial Reporting MFMA Section MFMA Section 71 | Section 71 Reports | MFMA MFMA Section | MFMA Section | MFMA Section Reports, Treasury
Viability and | Viability 71 Reports Reports for for2023/24 FY to | Section 71 |71 Reports for |71 Reports for |71 Reports for Council
Management submitted to 202212023 FY be submitted to the |Reports for | 202324 EY to | 2023/24 FY to | 2023/24 FY to Resolutions,
the Mayor, submitted to the | Mayor, Provincial | 2023/24 FY | po submitted to | be submitted to | be submitted to and proof of
Provincial and Mayor, Provincial |and National to be the Mayor the Mayor the Mayor Submission to
National and National Treasury by no later | submitted to Provini ; ey Sy the Mayor,
rovincial and | Provincial and | Provincial and e
Treasury by no Treasury by no than 10 days after | the Mayor, National National Nastiarial Provincial and
later than 10 later than 10 days | the end of each Provincial clil alond aliong National
days after the afterthe end of | month and National | Treasury by no | Treasury by no | Treasury by no Treasury
end of each each month Treasury by laterthan 10 |laterthan 10 | later than 10
month no later than | days after the | days after the | days after the
10 days after |end of each end of each end of each
the end of month month month
each month
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Key Strategic Project/ Key Weight | Unitof | KPI Baseline Annual Targets 2023/2024 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance measure| Code 2022112023 2023/2024 Required
Area Indicator (KP1) {Uoll) 1st Quarter |2nd Quarter |3rd Quarter | 4th Quarter Budget
Targets Targets Targets Targets

Municipal Improve Expenditure Cash/cost 5% # KP112 |1 month norm 1 menth norm 1 month norm | 1 month norm {1 month norm | 1 menth norm  [Opex Monthly Report | Budget &
Financial Financial Management coverage ratio and Bank Treasury
Viability and | Viability of 1 -3 months Statements
Management by 30 June

2024
Municipal Improve Expenditure Percentage 5% % KPI13 [100% 100% 25% 50% 75% 100% Capex Report Budget &
Financial Financial Management | paymenton Treasury
Viability and | Viability budgeted
Management capital projects

identified for

2023/2024

financial year

i.t.oDP by 30

June 2024
Municipal Toimprove |Assets Number of 5% 1 KPI 14 |4x Quarterly 1x Quarter assets [ N/A N/A N/A 1x Quarter Opex 1x Set of Budget &
Financial financial Management quarterly asset assets verification | verification for assets Quarter asset | Treasury
Viability and verification for 2022/2023 FY | 2023/2024 FY fo be verification for verification
Management reports conducted conducted 2023/2024 FY reports

conducted - {0 be

movables conducted

(sampling)

compiled by 30

June 2024
Municipal Toimprove |Revenue Percentage of 5% # KPI15 | 100% 100% 100% 100% 100% 100% Opex Billing Report | Budget &
Financial financial Management  [Registered and indigent Treasury
Viability and Indigents with register
Management access to Free

Basic Services

by 30 June

2024
Municipal Improve Revenue Percentage  [6% % KPI 16 |85% 85% 85% 85% 85% 85% Opex Monthly Report | Budget &
Financial Financial Management Maintenance of Treasury
Viability and | Viability 85% debtors’
Management collection rate

(Consumer

cash collected

{ Consumer

billing) by 30

June 2024
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Above Expectations

Key Strategic Project/ Key Weight | Unitof | KPI Baseline Annual Targets 2023(2024 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance measure| Code 2022112023 2023/2024 Required
Area Indicator (KPI) (UoM) 1st Quarter |2nd Quarter |3rd Quarter | 4th Quarter Budget
Targets Targets Targets Targets
Municipal Financial Budget and Number of 5% # KPI17 [16x Budget 16x Budget related | N/A N/A N/A 16x Budget  [Opex 16x Budget Budget &
Financial Stability Reporting Budget related related po policies reviewed related policies related policies | Treasury
Viability and policies reviewed and and approved to be reviewed reviewed and
Management reviewed and approved and approved approved
approved by
30 June 2024
6. ASSESSMENT RATING SCALE
5 4 3 2 1
Outstanding Performance Performance Significantly Fully Effective Not Fully Effective Unacceptable Performance

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results
against all performance criteria and
indicators as specified in the PA and
Performance Plan and maintained this in all
areas of responsibility throughout the year.

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
has achieved above fully effective
results against more than half of the
performance criteria and indicators and
fully achieved al others throughout the
year.

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective results
against all significant performance
criteria and indicators as specified in
the Performance Agreements and
Performance Plan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that
the employee has achieved below
fully effective results against more
than half the key performances
criteria and indicators as specified
in the Performance Agreements

and Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of
the performance criteria and indicators
as specified in the Performance
Agreements and Performance Plan.
The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level
expected in the job  despite
management ¢fforts to encourage
improvement.
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Skills Performance Gap

9. PERSONAL DEVELOPMENT ACTION PLAN:

Chief Financial Officer

Outcomes Expected

L®

Date: o rLr\ 2023%

N

ANNEXURE B

Suggested Training /
Development

Suggested Mode
Delivery

of Suggested Time
Frames

Municipal Manager
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DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C
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